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e MY L

MEMORANOUM FOR: Depaty Director (Plaas)

LUBJECT: Transmitial of IDEA LIST Paliey
Letters Nos. & aad 12

Stikched for your appraval are propasad Cperatioas Poilcy Letters
b and 12, They bave besn revised to lacarporate th: changes saggestec
by the ODCL,

CTARLEY W, BEERLY
Leolomel WEAF
Actlag Caief, 3FD.05L/P

Atschrients - 2
Uperations Falicy Letter &
Uperations Folicy Letter 12

AFPRUGYED:

i
e (SEE FDER- 0020
HICHARD M. BIisr . JR,

weputy Dirsctor

{~ians)
orosops INTe LI
istribution:

Copy 1 ~ AC DPD(w/att)

Capy 2 - D0/P (wiatt)

Copy 3 - DPD/CUPS (wio att)

Copy ¢ - SPD, GPE/INTEL (wiatt)
JLapy 5 - GPLIRY
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IDEA-O00L
Copy_Zof T
28 October 19550

MEMORANDUM FOR : Deputy Director (Plans)

BUBJECT ¢ Conversation with Mr. Clarence L. Johnson Regarding
¥r. Gordon Giay
5X1A
1« Kelly Johnson told me this moraning tha who the

here in Washington, told
him yesterday that a week or so ago he had been approached by Gordon Gray
regarding reasons why Iockheed Aircraft Corporation was "not willing to act
in & sover capacity for U-2 flights".

2. Kelly sald that Gray's guery was specifically directed to the
question of using an Agency U-2 in the Cuban situstion but that tba discus-
sion also lapped over into possibilities for using LAC eover in detachments
overseas. h who %8 IDBALIST cleared since May 1, handled the
matter rather well according to Kelly by simply stating that Iockheed had
never shrunk from doing enything it could to confuse and confound the Rus-
sizns, and he knew of no reason vhy the company would not be willing to use
its name openly in & cover situation if this was for the ultimate benefit of
the Jovernment.

3. Kelly adled that had sgreed wholeheartedly to par-

W a1PAYIAR VITE the Eévas‘ Bt directly in any way that would be helpful, and
a8 you are aware, LAC in fact 41d permit us to rely on their corporate struc-
tuke-all Bo¥Er for the recent Cuben overflight. According to Kelly, Gray did
not ask 1f he was knowledgeable of the U-2 Project before
ladnchihyg 3645 hie discussion about cover, but there is no way of telling 25X1A
Trém-tHly .dlstance whether Gray knew that [Jllv=s IDEALIST clesred.

o= it
: $Hb0ERt you would like o know about this impromptu discussion,
althSugh ¥ must confess I am not sure in vhat manner you may wish to proceed
#ré8 BeYe S8 that we do not have further problems of this sort.

SIGNED

JAMES A. CUNNINGHAM, JR.
Acting Chief, IPD-DD/P
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IDEA-ODOS
Capy_‘z_af_‘zi‘__
7 Noveuber 1960

AGTIVITY PROGRAM
IDEALISY DEVELOPMENT

1. FURPOBE:

For contractual srrangements during FY 1961 in connection with develop~
mental apd related flight test sctiviiies {mainly in-flight refueling
and single side-band communicetions) in support of the IDEALIST prograu.

2. DESCRIPTION OF WOBK OR SERVICES BEGUIRED (firm):

a. Firewel, Contract #8T-507, technical repressentative services in the
pilot equipment and environment aresas at BEdwards Alr Force Bage until
succeeded by & Firewel employes sssigned to Detschment G:  $5,000,

b. Lockheed, Contract §#6P-1918, covering the services of maintenwnce
perscnnel on an on-ofll besis snd flight test support of & develop-
ment nature, mainly in conjunction with in«flight refueling and single
side-band conmunicetions eguipment installation teste: $100,000,
through June 1961.

cs Loockheed: modification of two U-20 sirceraft for in-flight refusling
and increased oxygen requirement: _ 25X1A

4. Lookhead: 'mcuremnt of four sets of single side-band equipment and
installation in four U-Taivcraft: $60,800.

e. Procurement of two seta of ground station single side<band sguipment
for U-2 base station operational use: $50,000.

f. Perkins , Contract IW{h73, consulting sexrvices pertaining to
cameras: $5,000, through Jure 1961.

3. POBSIBLE ADDITIONAL OR RELATED WORK OR SBRVICES {Unfirm):

a. Lockheed, F8P-1918, contingency funds budgeted and programmed for this
gontmt‘ in FY 1961, but uncomnitted due to & reduction in requirements:
gT’OWQ
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Page 2

b, Lockbeed: procurement of three sets of single side-band equipment
and installation in three U-2 sireraft: $60,600

¢. Pratt & Whitney: the developwent and procurement of engine modifica~
tion kits for adding s pyrophoric high altitude restert capabillity

to four J-75 engines: E 25X1A
25X1A

4. ZIOTAL SSTIMATED COBT:
a. Pparagraph 2, above, consldered firm costs and firm requirements:
b, Parsgreph 3, adove, posilble additional related work or services

but dependent upon the emergence of firm requirensnts :
Bource of Funds:
The Develcpmant Frojects Division FY 1961 budget contained

the following amount allccemted far IDEALIST Development :

25X1A

Ds

&. As indiceted in paregreph 2, above.

b, Re paregraph 2c, sbove, the first U-2C in-flight refueling modificetion
will be completed in four months and the second U-2C in five monihs sfter
the contractor receives spprovel to proceed.

5- W:

a. Attached is & recspitulstion of funding noted in pmragraphs 2 and 3
sbhove.,

b. Re parsgraph 2c, #bove, ibe contractors estimate to modify a total of
four U-2 alreraft for in-fiight refueling and increased oxygen require-
25X1A ments 1 In March 1960, the contractor, in a8 preliminsry
estimete, indicated that s totel of six alreraft could be modified
25X1A for a total o including & high altitude restsrt capsbility,
and this amount was used by DPFP for plamning purposes.

¢. Re paragraph 30, above, the contractor siates thet & rather high
development cost is the main reason for ithe unusually high cost
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25X1A 25X1A

por engine or & total omar four engine modi-
fication )} for incorpormting a pyrophoric high altitude mt&rt
capability in J-T75 engines.

R ]

JOHR PARARGOSKY

Acting Chlef, Deml%mnt Branch
DFD-DD

CONCURRENCE :

ﬂaloml » 7 UBARP “
Acting Chief, m-nn/r

Work or Services, hrayaph 2 and La, evove, totelind
mmf or— RECOMIMEN i m—m

| DC/DB/DPD-DD/P : JPARARGOSKY 1w
| 7 Wovember 1960
Distributions .CY 1 = Contracts/DPD
| 2 - AfCB/OPD
3 = ASST
h -nc1

‘ 6 rza/m
5 2 Se7obyoe
9 - RI/t#D

"\r'\;‘:
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Attachment #1
IDEA-0005
Recapitulation of IDEALIST
Development Funding
Rersgreph 2 (Fixm) 25X1A

B
b.
Co
de
.
f.

B
e

G

Fratt & Whitney, High Altitude Restart Engine

Plrewel, 87-507

Lockhaed, 8P-1918

lockheed, In-Flight Refueling Modifications

lockheed, 8ingle Side-band Equipment and Installetion
Two ground station sets of elngle gide-band eguipment
Perkin<Elmar, Consulting Services

Total

Lockheed, BP-1918
lockheed, Bingle Bide<band Bqguipment and Installetion

¥odifications
Total

a4 e T.:'ﬂ E
?
.
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